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________________________________________ 

Approved Minutes 

���Z���]�Œ�•�[���D�����š�]�v�P via Zoom 
Thursday, September 15, 2022 

In Attendance: Dr. Kimball, Dr. Powers, Dr. Sherman, Ms. Fitzsimmons, Dr. Sheldon, Dr. Tatom, Dr. Laura Moore, Dr. 
Harrington, Dr. Messenger, Dr. McCready, LTC. Sunsdahl, Dr. Coym, Dr. Meeker, Dr. Sanders, Dr. 
Shelley-Tremblay, Dr. Hanks, Dr. Loomis, Dr. Coleman, Dr. Wierzbicki 

Guest: Dr. Angela Coleman, Dr. Nicole Carr, Ms. Sangela King, Dr. Cornelius Pillen (sitting in for Dr. Mulekar), 
Dr. Jaclyn Bunch (sitting in for Dr. Habel) 

Absent: Dr. Madhuri Mulekar, Dr. Philip Habel, LTC. Ruth Randolph 

1. The minutes of the June 16, 2022, ���Z���]�Œ�•�[���D�����š�]�v�P���Á���Œ�������‰�‰�Œ�}�À�����X 

2. Dr. Angela Coleman gave an update on, and timeline for, the 2022-2023 SACSCOC Decennial Reaffirmation. Our 
report was submitted earlier than the deadline of September 8, 2022. Dr. Angela Coleman thanked Dr. Eric Loomis 
and Dr. Robert Coleman for their assistance with preparing the report for submission. The writing team is working on 
the compliance certification and will have it completed by the end of the semester. The off-site review committee has 
our report and will have their meeting in early November. Early in December, we will receive a report back from the 
off-site review committee that will let us know if we have been found non-compliant. If non-compliance is 
determined, then USA will respond with a focus report by January 31, 2023. If additional information is needed for 
the report, the Chairs may be contacted, and Dr. Eric Loomis will be the point of contact. In January, the focus 
report�v if needed�v will be made available to read. The proposal for the Quality Enhancement Plan will also be 
submitted at the end of January. Chairs were encouraged to participate in the development of the Q.E.P. or to 
identify a faculty member who would be able to engage in the process and share information and input with their 
department. The Q.E.P. topic, broadly defined, is �^�W�Œ���‰���Œ�]�v�P���^�š�µ�����v�š�•���(�}�Œ���t�Z���š�[�• �E���Æ�š.�_ There will be opportunities 
for Chairs, faculty members, students, and staff members to participate in upcoming Q.E.P. forums. March 21-24 the 
onsite review team will visit the main campus and off-campus instructional sites, excluding Baldwin County. The exit 
conference will be held on Thursday, March 24, 2023. 

3. Dr. Nicole Carr discussed student success and retention initiatives. �^�Z�����•�š���š�������š�Z���š�����o�š�Z�}�µ�P�Z���Á���[�À�����������v���(�����]�v�P������
decline in enrollment, the fall 2022 freshman class has the highest high school G.P.A. ever at USA. This fall, the 
attendance has improved, and students seem more engaged. Dr. Carr said that students having had a full year of 
learning without Covid-imposed constraints on delivery of instruction should help their performance and that should 
be the same for the next class of incoming freshmen who will have had two years of face-to-face learning experience. 
She mentioned student data can be accessed through Jag Analytics, the Junior Dashboard, Navigate, as well as 
Banner. She showed that our 2022 cohort average undergraduate G.P.A. is 3.75, and the average ACT score is 23.1. 
She suggested two books for faculty to read to help improve student success: Relationship-Rich Education How 
Human Connections Drive Success in College and What the Best College Teachers Do. She then mentioned 
opportunities for students to become more engaged on campus and the implementation of the Sophomore Year 
Experience. 

4. 
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5. The budget update, as of August 31, 2022, was reviewed (handouts). According to the Dean, the Departments have 
$3,080,039 in total holdings (an increase of $295,413 from last year). Supplemental funds have decreased by $93,000 
but should increase once the summer revenue has been received. This will include $1,000 each for full-time faculty 
members, including OYOs in A&S departments. Departments will also receive approximately $400 in travel funds per 
academic year for each full-time faculty member, excluding OYOs. Overhead funds have increased by $280,472, and 
start-up funds have increased by $178,326. 

6. Dr. Wierzbicki discussed Fall 2022 enrollment (handouts). Fall enrollment was at 13,463 students (529 less students 
than last fall). This fall, A&S has lost 125 undergraduate students, and our graduate school has currently 255 students. 

7. Dr. Wierzbicki went over the external funding update (handouts). A&S has $22,664,566 in new funding (up by 
$12,921,593 compared to last year). The College has submitted 75 proposals compared to 93 submitted last year and 
received 49 awards compared to 35 awards last year. Currently, the College has approximately $35,000,000 in 
externally-funded research awards. Dr. Wierzbicki announced that Ms. Maddy Anderson resigned from her position 
as Grant Administrator and that the search for her replacement was initiated. 

8. Dr. Wierzbicki reminded the Chairs about the October 7, 2022, Emeritus Professor nomination request deadline. 

9. Dr. Wierzbicki announced that the �î�ì�î�î���������v�[�•���>�����š�µ�Œ�������v�����&�����µ�o�š�Ç�����Á���Œ���•���Á�]�o�o���������Z���o�����}�v���E�}�À���u�����Œ���õ�U���î�ì�î�î, at the 
MacQueen Alumni Center. �d�Z�]�•���Ç�����Œ�[�•���������v�[�• �>�����š�µ�Œ���Œ 
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3:00 p.m. - 5:00 p.m. The deadline for registration is Monday, September 19, 2022. Dr. Loomis shared the URL for the 
registration form. 

29. 


